Mistakes happen. Improved processes mean fewer mistakes.
A patient receives the wrong medication. Another waits in an exam room, forgotten. Yet another undergoes expensive imaging, only to find the pictures taken were of the wrong area. When mistakes happen in health care, repercussions range from inefficiency and a decline in profitability to human suffering and even death. In such an environment, errors can't be fixed by a quality inspector at the end of the line. By that time, the damage is done. But by improving quality all along the patient visit process, mistakes can be avoided.